
Maximise your investment in 
SharePoint and Office 365

Office 365 and SharePOint 
adOPtiOn WOrkShOP



ORGANISATIONS WE’VE WORKED WITH

In the past 10 years, we’ve helped over 
100 organisations improve their intranets and 
digital workplaces. Many businesses struggle 
to maximise their investment in SharePoint 
and Office 365 simply because of adoption. 
This workshop will ensure your team has the 
skills and knowledge they need to drive 
results.

Sam Marshall 
Managing Director, 
ClearBox Consulting
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About | Office 365 and SharePoint 
Adoption Workshop

No matter how well designed an intranet or digital workplace
is, if your people aren’t using it, it won’t add value. Adoption
remains a challenge for many companies due to low usage levels and

ignored functionalities because old habits persist. In this full-day workshop 
led by digital workplace expert, Sam Marshall, your team will discover a 
range of techniques for maximising the use of SharePoint and the rich 
set of tools in Office 365.

IMPROVE SHAREPOINT
AND OFFICE 365 ADOPTION

Average usage rates

Improve your usage rates 
with adoption strategy

Exchange
Online

OneDrive
for Business

SharePoint
Online

Skype for
Business Online

Yammer

TOPIcS cOVERED

common reasons why user adoption is challenging

‘What to use when’ in the Office 365 toolkit

Strategies used by leading companies to successfully introduce new 
collaboration tools

Changing ineffective habits for collaboration and document storage

The role managers and leaders play in driving adoption

Motivation tactics that encourage people to create and engage with content

Proven launch techniques for boosting awareness
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Who attends and why

T his workshop is designed for SharePoint and Office 365 
stakeholders in areas such as Internal Communications, IT and 
HR. We know all organisations are unique, so workshop benefits 

are not limited to professionals from these groups.

Attendees are usually those who are responsible for ensuring that 
employees know how, when and what to use Office 365 for. We encourage 
organisations to  bring cross-functional teams to the workshop. Working 
collectively, we can build an understanding of each other’s goals, objectives 
and perspectives.

RATED 90% IN PARTIcIPANT 
fEEDbAcK ScORES

Sam is almost unique among consultants, in my experience. He combines 
technical expertise with sound practical advice to ensure you’re well- placed 

to make your SharePoint launch a success. His work with us on the launch of a new 
SharePoint platform has been making a significant difference, and for me, a bonus is 
working with someone who explains the value of the technology without the jargon!

Rachel Goode, Group Communications Director Oxford University Press
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The session will be a combination of practical frameworks, exercises 
and case studies where we draw lessons from psychology, economics 
and change management. At the end of our day together, you will 

have an immediate and long-term action plan to start improving SharePoint 
and Office 365 adoption.

Workshop outcomes

LEAVE THE WORKSHOP WITH:

An action plan to improve 
SharePoint and Office 365 
adoption in your organisation

Some practical ideas for how 
to launch new initiatives

A thorough understanding of 
the barriers to adoption and 
how to overcome them

Best practices and tips 
for having constructive 
conversations with other 
stakeholders
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Pricing and next steps

WHAT ATTENDEES SAy

The perfect mix between theory and 
practical examples – Sam is a great 
instructor.

The workshop was extremely helpful 
and informative. The feedback from 
the group has been very positive.

The best one-day workshop 
I have ever been on!

Vivienne anselme,
SharePoint Adoption 
Workshop participant

Simeon Lewis,
Head of IT, WSPA 
International

a director of change

The price is £2,400 (excl. VAT and expenses) for a one-day 
workshop, including preparation and all materials for up 
to 10 participants. The workshop preparation includes a 

one-hour consultation to understand your specific requirements 
for the day, the profiles of the participants and the current stage of 
your Office 365 project. We then tailor the agenda from a range of 
modules that we have prepared. Please contact hello@clearbox.co.uk 
 for full T&Cs and to discuss further.
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Workshop outline

SharePoint and Office 365 Adoption 
Overview

• How to properly frame adoption roadblocks
• Identify the main adoption outcomes for 

employees to achieve in SharePoint

• Understand accurate benchmarks to gauge 

success

Understanding Adoption challenges

• A discussion and exercise to clarify your goals 
and identify what success looks like for your 
organisation

Developing a Framework for Adoption

• An interactive exercise to learn about a 
proven framework for understanding Office 
365 adoption

• Identify barriers to adoption

• Exercise to compartmentalise tasks in 
achievable steps 

Learning How to Use your Adoption 
Toolkit

• Approaches and examples for how to launch 
new initiatives and improve adoption for each 
step in the framework

Persona creation

• Learn how to apply the adoption toolkit for 
different groups

• begin developing personas for your 

organisation

An Office 365 Breakdown

• best practices and tips for understanding 
which Office 365 tools to use and when

• Learn how to match tools to roles and tasks 

Developing your Action Plan and 

Roadmap to Success

• Synthesise learnings to produce a specific and 
measurable plan for your organisation

• Workshop recap and a chance for final 
questions 

Our workshops are highly interactive. We encourage each 
participant to synthesise the material and think through how 
it applies it to their current needs. Using a combination of 

practical knowledge, real-world examples, hands-on exercises and 
group discussions–everyone leaves with an action plan for success 
within their provided worksheets. Participants also get a digital copy of 
workshop material to reference when needed. Below is a checklist of 
everything participants will learn and do in our day together.
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Treliske House
Queens Park Road, Chester
CH4 7AD, UK

+44 (0) 1244 458746 
hello@clearbox.co.uk

About ClearBox Consulting

The workshop is run by Sam Marshall, the owner and 
managing director of ClearBox Consulting. He  has 
specialised in intranets and the digital workplace for over 

18 years, working with companies such as AstraZeneca, Vodafone, 
TUI Travel, Sony and GSK. 

His current activities focus on intranet and digital workplace 
strategy, and the business side of Office 365. He was the lead 
author of the annual, ‘SharePoint Intranets in-a-box report’, the 
most comprehensive review of these add-on tools.

He is a regular keynote speaker at international conferences and 
was named a ‘Contributor of the year’ for his CMSWire column 

in 2015, 2016 and 2017. In 2015 Sam was given the Intranet Now award for 
‘remarkable contribution to the intranet community’. He has an MSc in Artificial 
Intelligence, an MA in Psychology and more bicycles than shoes.

About your trainer

ClearBox Consulting is a specialist independent consultancy that believes 
in making the workplace a better and more productive experience. We 
understand technology, but we approach it from the people side first. 

Our goal is to help organisations collaborate and communicate more effectively. 
We specialise in intranets and the wider digital workplace, including internal 
social media, enterprise mobile strategies and real-time collaboration tools.

fOR fREqUENT INTRANET TIPS fOLLOW US ON...
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