SharePoint Governance
Workshop

Proven strategies for a successful
and lasting intranet

A clear plan for SharePoint and
Office 365 governance is an integral
ingredient to ensuring your intranet
endures time. This workshop will
leave you and your team with a proven
roadmap to success.

Sam Marshall
Managing Director,
ClearBox Consulting

ORGANISATIONS WE’VE WORKED WITH
Found from website recreated PMS

About | SharePoint Governance
Workshop

S

pecific to SharePoint and Office 365, this is a working session
where participants are guided through interactive exercises to design
and plan your governance strategy. We use real-world examples of
companies who have implemented proven practices to steer long-lasting
intranet success. The emphasis is primarily on non-technical aspects such as
the role of a steering group, the options for centralised or more distributed
management, and ways to ensure your intranet stays on track as it grows.
At the end of the day, you’ll have a clear action plan and reference materials
for immediately putting effective governance in place.

Topics Covered
What effective governance needs to include
The role of governance in supporting your implementation
People roles: sponsors, steering groups, and the intranet team
Documenting governance: what to cover, how to create, and
how to drive results
Managing operations: how to prevent site sprawl and
cultivating practices that stick
Practical implementation: how to go from theory to practice
Rather than weighty governance documentation that can switch people off,
our workshop is unique in how we emphasise the need to combine education,
awareness and reinforcement approaches to deliver outcomes that make an impact.
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Who attends and why

T

he workshop is designed for SharePoint stakeholders such
as Internal Communications, IT and HR. We encourage you to
involve members of different teams so there is cross-functional
representation. This helps to build shared understandings of all perspectives.

It is important to include those who are tasked with keeping intranet
growth on track and those who are responsible for ensuring SharePoint
Governance standards are adhered to.

Your workshop was far more useful than any of the other sessions we’ve
had with technical consultants and really helped everyone understand the
point of what we’re trying to achieve.
Dr. R. Stanier, Head of Learning Technology, University of Brighton
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Workshop outcomes

S

harePoint has developed a reputation for runaway sites and confusing
navigation, but it doesn’t have to be this way. We’ve helped organisations
of all shapes and sizes develop governance plans that best suit
organisational goals and culture. We don’t just leave you with marching
orders. We take it one step further to ensure that you have the right team
and policies in place to implement your governance plan.

Leave the workshop with:

A clear
action plan for putting
governance in place

Knowledge of
the decisions
that need to be
led by whom

An understanding
of what is required
beyond IT
governance
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Pricing and next steps

T

he price is £2,400 (excl. VAT and expenses) for a full-day
workshop, including preparation and all materials for up to 10
participants. The workshop preparation includes a consultation
session to understand your specific requirements for the day, the
profiles of the participants and the current stage of your goals for
SharePoint. We then tailor the agenda from a range of governance
modules we work with. Please contact sam@clearbox.co.uk for full
T&Cs and to discuss further.

What Attendees Say
Covered everything we asked for and
more, from governance to launch
and everything in between. Simply
excellent, thank you!

Chenoa Parr
Communications
& PR Manager

It’s made me focus on my
communication objectives rather than
what problems I’m currently facing...
Lots of ideas for development, just a
very good course!

Mary Awere

Great knowledge, just what
I was looking for.

Alexandra Houlden
Internal Communications
Project Officer

Marketing Communications
Exec, Insight Investment
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Workshop outline

O

ur workshops are highly interactive. We encourage each
participant to synthesise the material and think through how
it applies it to their current needs. Using a combination of
practical knowledge, real-world examples, hands-on exercises and
group discussions everyone leaves with an action plan for success
on their provided worksheets. Participants also get a digital copy of
workshop material to reference when needed. Below is a checklist of
everything participants will learn and do in our day together.

Governance Overview
an understanding of what SharePoint and
•• Develop
Office 365 Governance is

Governing Collaboration and Sharing
to provide the freedom for collaboration while
•• How
avoiding site sprawl and confusion

studies of how leading organisations approach
•• Case
governance

Defining Your Governance Challenges

•• Discussion and interactive exercise to clarify your goals
•• Determining what effective governance looks like for
your organisation

Develop Test Scenarios

People, Roles, and Training
responsibilities need to be assigned to ensure
•• How
SharePoint and Office 365 is properly governed

Legal and Security Concerns
you need to consider for compliance and
•• What
information security

Practical exercises intended to keep you focused on

•• your governance goals

exercises to develop test cases for your own
•• Interactive
organisation so that governance remains practical and

Technical Governance
Office 365 governance with IT standards
•• Connecting
and policies

focused

Governing Communications
and best practices to govern SharePoint for
•• Tips
published news and information
about a template for common brand and writing
•• Learn
standards

Developing Your Action Plan and
Roadmap to Success

•
•

Synthesise learnings to produce a specific and
measurable plan for your organisation
Workshop recap and a chance for final questions

Governing Yammer and Employee
Generated Content
employee generated content such as
•• Keeping
comments and video aligned to company values
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About your trainer

T

he workshop is run by Sam Marshall, the owner and
managing director of ClearBox Consulting. He has
specialised in intranets and the digital workplace for over
18 years, working with companies such as AstraZeneca, Vodafone,
TUI Travel, Sony and GSK.
His current activities focus on intranet and digital workplace
strategy, and the business side of Office 365. He was the lead
author of the annual, ‘SharePoint Intranets in-a-box report’, the
most comprehensive review of these add-on tools.

He is a regular keynote speaker at international conferences and
was named a ‘Contributor of the year’ for his CMSWire column
in 2015, 2016 and 2017. In 2015 Sam was given the Intranet Now award for
‘remarkable contribution to the intranet community’. He has an MSc in Artificial
Intelligence, an MA in Psychology and more bicycles than shoes.

About ClearBox Consulting

C

learBox Consulting is a specialist independent consultancy that believes
in making the workplace a better and more productive experience. We
understand technology, but we approach it from the people side first.
Our goal is to help organisations collaborate and communicate more effectively.
We specialise in intranets and the wider digital workplace, including internal
social media, enterprise mobile strategies and real-time collaboration tools.

For frequent intranet tips follow us on...

Treliske House
Queens Park Road, Chester
CH4 7AD, UK

+44 (0) 1244 458746

hello@clearbox.co.uk
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